
This video video discusses the concept of "wicked problems" and "grand challenges," highlighting
their complexities and the need for a collaborative approach among various stakeholders. Wicked
problems are characterized by their messy nature, multiple stakeholders with differing viewpoints,
and no clear solutions. Grand challenges, described as "super wicked problems," build on these
characteristics while introducing additional layers of complexity, including longer timeframes and
broader stakeholder involvement.

The speaker emphasizes the importance of engaging diverse stakeholders not just for their
knowledge, but also to ensure buy-in for necessary changes. They outline key characteristics of
wicked problems, such as the lack of definitive solutions and the dynamic, interconnected nature of
the issues at hand.

The speaker also discusses their involvement in developing a mental health network, which entails
integrating a wide range of professionals and consumers involved in mental health care. They
highlight using established theories, such as situated learning, to foster collaboration and enhance
practice relevance.

A methodological framework involving interviews and workshops is described, which helps gather
insights from different stakeholders and facilitates a better understanding of the mental health
landscape. The resulting "four pillars framework" serves as a foundation for addressing grand
challenges in mental health practice, focusing on purpose, governance, membership, and
demonstrating value.

In conclusion, the speaker reflects on the difficulties of sustaining engagement over time and the
necessity of fostering knowledge among participants to navigate and manage complex challenges
effectively. They emphasize the role of technology in facilitating communication and collaboration
while also recognizing the importance of context in choosing appropriate methods and tools for
engagement.
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