
The study examines the relationship between job demands and employee burnout, questioning
whether high job demands help maintain engagement or negatively impact well-being. Burnout is
highlighted as a serious workplace concern with numerous negative consequences, including health
issues and decreased performance.

The research focuses on the "Job Demands-Resources" (JDR) model, emphasizing the complex
interaction of job demands across different organizational levels and the role of contextual factors. It
identifies both competitive pressure and collective trust within units as influential factors in
moderating the relationship between job demands and burnout.

The findings suggest that job demands can be perceived as either a hindrance or a challenge, with
high levels of collective trust serving as a protective resource against burnout in the face of both
individual and organizational demands. The study proposes that fostering unit-level trust can help
individuals better cope with stressors, thereby mitigating burnout risk.

The research employs a large sample of over 5,000 employees nested within various organizational
units to analyze these dynamics. Results indicate that burnout is lowest when there is high collective
trust and low competitive pressure.

The study concludes that organizations can effectively manage job demands without necessarily
reducing them, as long as supportive resources, like trust, are present. It emphasizes the importance
of context and perception in understanding job demands, advocating for management practices that
encourage trust and communication to enhance employee resilience and well-being.
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