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This video discusses the concept of "masculinity contest culture," which refers to the pressures men
face in the workplace to conform to traditional masculine ideals. Observations have shown that
workplace performance evaluations often prioritize adherence to these ideals over actual job
performance, reinforcing a male-dominated environment where men prove their masculinity through
status and power.

The framework of hegemonic masculinity suggests a hierarchy among men, where certain
characteristics (e.g., physical strength, emotional stoicism) are culturally valued. This video creates
competition among men to display these traits, leading to a toxic environment detrimental to both
men and their colleagues. Toxic masculinity is characterized by harmful behaviors stemming from
these pressures, contributing to issues like harassment, low psychological safety, and burnout.

The culture not only affects men but also influences women's roles, compelling them to behave in
ways that align with or counteract these masculine ideals to gain acceptance. Marginalized men face
additional challenges, as their identities may not fit into the dominant culture, resulting in penalties
for attempting to assert traditional masculinity.

This video also outlines potential interventions to combat the negative effects of this culture,
including promoting psychological safety, reevaluating reward structures based on job performance
rather than masculine performance, and fostering ethical leadership. Lastly, it emphasizes the
importance of redefining masculinity towards more positive and inclusive ideals, moving from the
concept of being a "real man" to being a "good man."
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