
This video video outlines the speaker's experiences beginning in 2014, when they were tasked by the
UK Department for Education to investigate the "Trojan Horse" affair in Birmingham, which involved
allegations of extremist influence in schools. The speaker was to lead a team to assess the situation
but ended up remaining in Birmingham for ten years, working with the city council and the
University of Birmingham to address the deeper issues that led to the controversy.

Initially focused on the Trojan Horse inquiry, the speaker's work evolved into establishing an
educational leadership academy. Through ethnographic research, they studied the dynamics
between the British Pakistani community and educational authorities. They worked closely with
Muslim educators to understand the situation and gathered evidence regarding governance in
schools, examining issues of poor leadership and community relations.

The speaker highlights that governance problems were not new but had existed for decades before
the Trojan Horse letter surfaced. The situation escalated into a national media story, prompting a
series of inspections due to concerns over school governance and the performance of academy
schools in Birmingham.

The speaker emphasizes the need for community engagement and a focus on improving the life
chances of students, particularly from working-class backgrounds. They share success stories from
various school leaders who implemented positive changes in their institutions, leveraging community
engagement and partnerships to enhance educational experiences.

The overarching message is one of optimism, stressing that despite the dark events of the past,
progress is being made in Birmingham's educational landscape, with many students from
marginalized backgrounds now achieving success in various professional fields, including
healthcare. The speaker concludes with a call to recognize and build upon this progress moving
forward.
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