
The speaker reflects on their experience working at the United Nations for a decade, focusing on
governance and social management. They highlight the importance of local leaders who, despite
national corruption, implement programs that support the poor, such as the mayor of Porto Grão in
Brazil, who allocated a significant portion of the budget to assist the needy. They mention the
"people budgeting" approach and discuss other examples of socially conscious leadership from cities
like Naga in the Philippines.

The speaker's research aims to identify traits of effective leaders who enact social change, leading to
the development of a training curriculum for public officials. They discuss how education can
cultivate empathetic and socially conscious leaders, emphasizing the importance of integrating
social, economic, and environmental goals in development.

They also mention the necessity for a shift in how society views growth, advocating for sustainable
development over mere economic advancement. Highlighting the importance of empathy and
behavioral change, the speaker suggests that ethical values and social responsibilities should be
taught from a young age. They note the ongoing need for governance that fosters equitable wealth
distribution and sustainable practices, advocating for a holistic approach to change that aligns with
the Sustainable Development Goals (SDGs). Finally, they conclude that nurturing socially conscious
leadership through education and policy is essential for achieving a better societal future.
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