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This video text discusses workplace bullying as a multifaceted issue, emphasizing its definition as
emotional abuse or psychological violence occurring in professional relationships. The speaker
highlights that workplace bullying is not merely organizational controls or exploitation but is
characterized by negative behaviors such as insults, exclusion, and micromanagement.

This video differentiates between various types of bullying, including interpersonal bullying,
depersonalized bullying influenced by organizational goals, and bullying that occurs externally, such
as from clients or customers. It also points to the evolving understanding of bullying to include
category-based harassment, such as discrimination based on gender, race, or disability.

The speaker discusses the complexity of bullying research, noting its growth from early studies
focusing primarily on interpersonal dynamics to a broader understanding that includes socio-cultural
contexts and the influence of technology, particularly regarding cyberbullying. They stress the
importance of defining and understanding the context of bullying to tailor effective interventions and
prevention strategies.

Additionally, the text mentions the roles of various stakeholders involved in bullying situations, such
as targets, bullies, bystanders, managers, HR, and unions, and notes that understanding the
interactions and dynamics between these parties is crucial for developing effective policies and
interventions.

Overall, the speaker advocates for a comprehensive approach to studying and addressing workplace
bullying, including recognizing its psychological impacts, cultural variations, and the necessity of
legislating against it while fostering a respectful work environment.
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